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On Oct 4th the Governance Committee circulated a motion for written consent to approve the ACS 
Board of Trustees goals for 2020-21. These goals were an output of the Board training retreat and 
subsequent working sessions. 
 
These goals will be shared with the Community in the next Board communication and posted on 
our website. Regular progress updates will be provided. 
 

 

Goal	 Milestones	/	Metrics	/	Outcomes	

1.	Finalize	new	
campus	&	begin	
construction	

A.	Finalize	new	campus	financing	with	DOF	and	FAB	and	meet	all	bank	requirements	
B.	Break	ground	on	new	campus	
C.	Increase	awareness	of	new	campus	and	accelerate	the	development	of	nearby	
infrastructure,	utilities,	and	amenities	

2.	Strengthen	
community	support	
for	ACS	

A.	Embark	and	oversee	fund	raising	and	capital	campaign	to	ensure	optimal	project	
financing	and	excellence	for	school	needs	and	nice-to-haves,	including	FF&EE,	
sponsors	for	buildings,	labs,	music/art	facilities,		athletic	programs,	and	possibly	
seeding	an	endowment		(Timeline	3+	years)	
B.	Form	partnerships	with	key	AD	corporates	and	institutions	(directly	and	through	
parents,	embassy,	and	local	institutions)	-	e.g.	Masdar	Solar,	Raytheon	Robotics	Lab,	
NYU,	Louvre,	Berklee	School	of	Music,	etc,	to	support	ACS	through	strategic	projects	
for	the	school	and	students		
C.	Develop	deeper	relationship	with	AD	government	stakeholders,	US	Embassy	/	
Ambassador,	and	ADEK	

3.	Review	progress	
against	the	5	year	
strategic	plan	

A.	Engage	in	dialogue	with	our	Administration	about	progress	relative	to	the	pillars	
contained	within	the	5	year	strategic	plan.	Determine	priorities	for	2020-21	in	light	
of	Covid-19's	impact.	

4.	Effectively	and	
transparently	
communicate	to	our	
community	

A.	Ensure	quarterly	substantive	relevant	communication	from	the	Board	to	the	
Community,	to	be	supplemented	by	Community	Forums	that	allow	for	dialogue	and	
Q&A	with	Board	and	Committee	members	


