
2022-23 ACS Board Goals

1. Delivering the new
campus on-time and
on-budget

A. Accelerate the development of nearby infrastructure, utilities, and

amenities, including Teacher Housing and adjacent sports park

B. Oversee the development of a transition plan that emphasizes and

retains our sense of community

C. Provide timely and transparent communication on the status of the

new campus

2. Developing a vision
for the next 50 years
(ACS 2.0)

*This will be a 2-year goal
(2022-24) and will be the
pre-work to the next 5-year
strategic plan.

A. Review and evaluate current programmatic offerings with a lens on

improving student success and fulfilling the potential of our new

facility

B. Conduct comparative analysis of other top K-12 international schools

to identify additional opportunities for excellence and innovation

C. Investigate potential alternative sources of revenue to supplement

tuition and/or improve financial sustainability

D. Review our employer brand and employee experience to ensure we

attract, retain, and develop the best faculty in the world

E. Accelerate the development, implementation, and resourcing of a

5-year technology roadmap, with the ultimate objectives of

1) innovation in programs, teaching, and learning, and

2) excellence in the day-to-day operations of the school

F. Find ways to give back to Abu Dhabi as a responsible member of a

broader educational ecosystem, pushing the boundaries of excellence

across the UAE

G. Investigate options to solidify our legal status as a non-profit entity

3. Deepening strategic
partnerships and raising
funds to enable
excellence

A. Generate excitement and energy as we celebrate our 50th

anniversary and pivot into the next 50 years

B. Conduct a coordinated outreach strategy to deliver against our

fundraising targets

C. Form 3-5 strategic partnerships that unlock unique value for our

teachers and students


