
2023-24 ACS Board Goals

1. Successfully Deliver
the NewCampus

A. Support the establishment of policies and procedures for new campus

activation and operations

B. Develop andmonitor project plans, budgets, risk assessments and

communication strategies

C. Review and approve the ramp-up plan for academic year 2024-2025

D. Continue advancement efforts and external partnerships to enhance

program excellence

2. Nurture and Preserve
ACS Community and
Culture

A. Promote and support community-enhancing events and engagement

on the new campus

B. Identify opportunities for inclusivity to foster a welcoming

environment for all community members

C. Allocate additional resources to support social, emotional andmental

health initiatives

3. Prepare for the
Upcoming 5-Year
Strategic Planning Cycle
(2025-2030)

A. Conduct comprehensive review of the current state of the ACS

program

B. Invite external experts to present insights on the future of education

andwork

C. Secure ACS’s status as an independent nonprofit institution through

renewal of the ADEKMOU

4. Ensure Board
Effectiveness and
Sustainability

A. Identify and engage potential future trustees to enhance Board

effectiveness and sustainability

B. Provide ongoing training and development in governance best

practices


